* Investigation Phase

1) What are the needs that were identified during the investigation/mapping phase?
a)

b)

c)

2) What evidence do we have?
a)

b)

c)

3) Who else do we need to get involved in this project? Community partners?
a)

b)

c)

4) What skills do I think | will learn from this project (use Targeting Life Skills Model)?
a)

b)

c)




Mapping Activity — create a map of the lobby noting what is and what isn’t in it. What needs to be
done/changed to make this lobby the best hotel lobby in Bozeman so everyone will want to stay here?
Pay attention to what you see, what you hear, how you feel. Draw a map in the space below and as you
do so, think about/answer the questions on the back of this sheet.



1) Isee...

2) | hear...

a)

b)

c)

3) I feel...

a)

b)

4) These things are missing or should be added to the space...

a)

b)

c)




$ Preparation and Planning Phase (all partners)

1) What are our goals (what do we hope to do)?
a)

b)

c)

2) Who will this project benefit? Why is it important to the community?
a)

b)

c)

3) What are some specific ideas for things we can do?

a)

b)

c)

4) How will we know if our project is effective/working?

a)

b)

c)




5) How will the community know about our group’s project?

a)

b)

c)

6) How long will it take to organize and complete this project?

a)

b)

c)

7) How much money will it cost? And where will the money come from?

a)

b)

c)

8) What has to be done to get this project going (Complete an Action Plan)

a)

b)

c)




9) How can we make sure everyone who wants to be is involved (even young kids)?
a)

b)

c)

10) How will we monitor our progress?

a)

b)

c)




% Action Phase — Action Plan

Task (What)

Who

By When (date)

Where

How

Cost?




% Demonstration/Celebration Phase

1) How can we show the community what has been accomplished?

a)

b)

c)

2) How can we demonstrate what we have learned?

a)

b)

c)

1) How are we going to celebrate?

a)

b)

c)




% Reflection Phase (after implementation)

1) What problems did we have?
a)

b)

c)

2) What did | learn? How did | feel while we were doing the project?

a)

b)

c)

3) What difference did our project make? | know because....

a)

b)

c)

4) What have | learned about citizenship?
a)

b)

c)
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