Livestock Committee Meeting, December 4, 2023

In attendance:

Cory Poser, President Mike Vanek

Nick Schultz, Vice President (via Zoom) Mardi Linhart

Judi Martin (via Zoom) Ahlgrens (via Zoom)

Leslie Long, Secretary Daraan Curry(via Zoom)
Jared Long, swine superintendent Jondi Rianda(via Zoom)
Allison Smith Shannon Ruckman (via Zoom)
Chris England Ed Mack (via Zoom)

Hailey Gallagher Mariah Shammel (via Zoom)

Jeremy England
Cody Ream
Cory called the meeting to order at 6:00pm.
Minutes: Jeremy moved to accept the minutes, seconded by Hailey. The motion passed by voice vote.
Finance Report:
As of today, checking: $19,011.13
Sound system: $4,674.73
Restricted (Awards): $-347.46
Checking Outside Other: $14,683.86
Old Business:
1. Feeder animals stay until noon on Saturday, just like all other animals.
New Business:

1. Motion: Jeremy moved that $6000 from the general checking be moved to awards account.

Discussion: Jared would like kids to solicit funds from non-sale supporters to help with awards.
Motion was seconded by Leslie, THEN TABLED until February meeting.
2. Committees:
a. awards: Jared and Jondi said they are doing fine, Mardi will join.
b. Judge Search: superintendents, Josh Stroh, Cody Ream
c. Photo/backdrop: Tammy P, Amanda G, Chris E
d. clinic/education: Cody Ream, Nick S, Gillettes, Stockton Stroh
e. awards sponsorship: Mike, Judi, Allison, Chris E.

Discussion: this committee will work together to come up with information by the Feb. meeting.



3. Sale Superintendent: Chris Miller is handing it over to Joel Sewell. Chris will help him this fair with the duties.

Special ltems:

Discussion regarding letting the fair board know our schedule. There was discussion that the schedule is always printed
in the fair catalog for the 4-h/FFA activities. Jeremy said any decision needs to go through the fair board. Livestock
Committee minutes are available to read. Fairgrounds/fair board want the 4-h to use the facility, so they have been
discussing this.

We need to visit with the fair board about a cement pad for the scale, where do we want it? Move old scale?

Next meeting is set for: Feb. 5t

Items for next meeting:

Photographer

Awards sponsorship



