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Montana Cooperative Development Center and Montana Council of Cooperatives

By Tracy McIntyre, Executive Director 
tracy@mcdc.coop

mcdc.coop 
montanacouncil.coop

Unite, Sustain, and Promote Cooperative Businesses across and utilizing the Cooperative 
Business Model to address community and economic needs across Montana and beyond

Introductions
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Tracy McIntyre
Executive Director 
25 years in Co-op and 
Eco. Development 
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• Cooperative 

Education
• Co-op Development 

Services 

• Co-op Advocacy
• Co-op Connections 
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Let’s Start with What is a Cooperative.

ACooperative is owned and democratically controlled by the members who use it.

Members can accomplish more collectively than they could individually .

International Co-op Alliance: “An 
autonomous association of persons 
united voluntarily to meet their common 
economic, social and cultural needs and 
aspirations through a jointly-owned and 
democratically controlled enterprise.”

It is, in simple terms, an enterprise 
created by a group of people who join 
forces and work together to solve a 
problem or reach a goal they all share.
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Benefits of a Cooperative:
• Access to quality supplies and services
• Increased buying power and leverage
• Share in earnings
• Effective Political Action
• Greater Impact on the local economy
• Democratic Control

How are Cooperatives Different from Other Business Models? 

• Benjamin Franklin
• 1844 Rochdale Pioneers
• Global Form of Business
• State and Federal Regulations

• State by State
• Cooperatives are not chartable entities

• Some are “not-for-profit” or have 
Tax Exemptions

• Two Forms of stock
• Common (ownership)
• Preferred (investment)

• Focus is on the need and members,
not stockholders and profits

• Is not chartable by nature
• Owned by the members 
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The Seven Guiding 
Cooperative Principles
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A Cooperative Is:

Essential 
Features of

a Cooperative

Member 
Control

Member 
Equity

Member 
Benefit
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Member Equity
Members have a financial stake

Member Control
Members contribute to decision-
making

Member Benefit
Co-op meets members' needs
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Montana Co-op Structures
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Why Cooperatives? Local Solutions By Local People

• Control: Management is controlled by elected members of a board of directors. One vote per member, regardless of the 
amount of equity the member has in the cooperative

• Capital: Equity comes from the members rather than outside investors. Can offer investment stock but investors do not 
have additional ownership. The members’ liability is limited to the amount invested.

– Cooperatives can apply for loans, grants, etc. like other corporations

• Taxes: Earning are taxed once, either as the cooperative’s income when earned or as income of the members when 
allocated.

• Earnings are allocated to the members based on the cooperatives net margin of the year, not the equity held. The
allocation may be distributed in cash or retained as additional equity (but not ownership).

– Caveat 1: There are different types of cooperatives (utilities, ag, credit unions) that earnings may look different capital 
credits for example.

– Caveat 2: For most new cooperative formed in Montana the MCA’s layout specific steps on how earnings are shared 
with investors, reserves and patronages
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3. Cooperative Impact on Montana
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The Ecosystem of Montana’s Cooperatives 

180 different cooperatives in the State 
Agriculture

4 co-op associations – The Council,
Montana Electric Co-op Association,
Broadband MT, and Montana Credit
Unions.
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Building a Cooperative – The Road Map
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